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8Nl srael 6s GlDavin Grpssiién Warle Jewish Digest, January 2007, 9

AOne of the toughest shaspsnedessthe fedliagtthattinthesedays; e nt  w
there is no king in I|Israel. That our | eaders
failures in the conduct of warénot about <corr
inability oflIsre | 6s current | eaders to connect | sraeld.@
identity, memory, and founding values that wi
significance to the exhausting, despairing st

9-fMAmer i cads BUWSSNewsk Warld BRepat November 19, 20042
fiMore than thregjuarters of Americans believe that there is a leadership crisis in this country
and that without better leadership in all sectors the country will continue on a dowoouesdo

10-Dr. Brene Brown, Dare to Leadp6

We started our interviews with senior leaders with one questibiat, if anything, about
the way people are leading today nezdhange in order for leaders to be successful in a
complex, ramlly changing environment where we're faced with seemingly intractable challenges
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and an insatiable demand/or innovatidiifere was one answer across the interviews: We need
braverleadersand more courageous cultures.

When we followed up to understand the specific "why" behind the call for braver
leadership, the research took a critical tum. There wasn't just one answer. There were close to
fifty answers, and many of them weren't intuitjveonnected to courage. Leard talked about
everything from critical thinking and the ability to synthesize and analyze information to
building trust, rethining educational systems, inspiring innovation, finding common political
groundamid growingpolarization, making tough destons, and the importance of empathy and
relationshipbuilding in the context of machine learning and artificial intelligence.
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18-The Rest of Vayeshev, Miketz, Vayigash, Vayechi
Parallel Stories of Yosef and YehudaExemplars of Toldot Yaakov

Yehudai ill fated marriagdo Bat Shua
Yosefi ill fated marriage to Eshet Potiphar

Yehudai good marriage to Tamar
Yosefi good marriage to Osnat

Yehudal has Peretz and Zarach
Yosefi has Menashe and Ephraim

Yehudal Peretz eclipses Zerach for Bechora
Yosefi Ephraimeclipses Menashe for power and royalty
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Storyline of Trips to Eqypt

TRIP 1
1 Brothers (Everyone except Binyamin) arrive in Egypt to buy food during famine
1 Yosef accuses them of beisgies and demands proof of their story by saying that they
must bring Binyamin back to Egypt and present him but as a security he would keep
Shimon in prison until their return.
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1 On way back to Canaan they realize all money they used is back in bagd.ofl feey

were then afraid to return to Egypt for fear of being accused of stealing and because
Yaakov would not let them take Binyamin along.

TRIP 2
1 When they felt they had teturnto Egypt Yehuda tells Yaakov he will be responsible for
returning Binyanin safely. They take the money to return to the Egyptians, gifts for
Yosef, and Binyamin and head back. They arrive, eat with Yosef, and ready to head back
to Canaan. Yosef commands his servant to place his silver goblet in Bidy &k of
food.
1 After they leave the guards of Egypt chase them down and accuse of stealing. They find
the goblet in Binyaminds sack and
insists on keeping him in Egypt while the others return to tell Yaakov
1 Yehuda steps up to find the brothers amutevent Binyamin from being taken
1 Yosef reveals himself and tells them to bring his father
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26-Rabbi Lord Jonathan Sackszol, The Torah You Learn From Life

(www.rabbisacks.orq)

During those twenty two years, | also come to know many leaders in many fields: politicians,
business people, other faith leaders, and so on. | began to understand the difference between the
public face that leaders must always show, bold, confident astthkable, and the private face,

when a leader is no longer on display and can share his or her feelings with friends. That is when
yourealizehow challenging leadership really is. The great leaders have their doubts and

hesitations. They have their momeof depression and near despair, and they are all the more
human for it. Dondét ever think that | eaders a
just have the courage to live with the challenges and keep going.

27-Thomas Carlyle
"The history of the world is but the biography of great men"

28-Herbert Spencer

AYou must admit that the genesis of a great man depends on the long series of complex
influences which has produced the race in which he ap@eatshe social state into which that
race has slowly grown.... Before he can remake his society, his society must make him."

29-Dr. Erica Brown, Inspired Jewish Leadershipp.34

Leadership is rarely pgonal; it is usually situational. It speaks to how we run meetings, how we
manage difficulties, and how we persuade others to adopt an agenda. Leadership always takes
place within a very specific culture and context. This type of leadership model is called
"contingency theory." Unlike the "great menadhg' of leadership, this model minimizes the
individual role andnstead emphasizes the particular situation in which leadership is demanded

The Dbiblical model for the contimasteeerycy t heory
significant Dbiblical | eader assumedéEach of t
parallel to having a leadership role. The shepherd is an outstanding metaphor for the leader
because of the skills required, the tasks and respansgiundertaken, and the nature of the

flock. In order to be a shepherd, you need to be flexible and adaptable to changes in terrain and
weather. You need to be possessive and territorial to protect your sheep from enemies and

account for thenii each ofthem at all times. And you need to be nurturing. As a successful

shepherd you need to be comfortable wandering in search of better pastureland and unafraid of

the unexpected. You also need the inner resources to cope with solitude and isolation.

30- Rabbi Lord Jonathan Sackszol, The Torah You Learn From Life

(www.rabbisacks.org)

€ Most of all, | began to understand that we are all called on to be leaders within our sphere of
influence, be it the family, the community, at work among colleagues, in play among team
mates. What markslaader off from noreaders is not position or office or role but rather, a
basic attitude to life. Others wait for something to happen; leadersiagdgsomething happen.
While others curse the darkness a leader lights a light. The sageshsziéyer you hear the
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wordvayehj fAand it
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which God created the universe. It is alseword with which we create the mievmiverse that

is our lifed .

The Jewish people right now needs leaders, people unafraid to face the challenges of today and
build for tomorrow instead of, as so often happens, fighting the battles of yesterdaydaithe

of time, said the rabbis, God showed Adam each generation and its searchers, each generation
and its leaders meaning, no two generations are alike. The world changes and leaders help us to
adapt to the new without breaking faith with the old. | hepmething in these essays moves you

to take on one leadership challenge, however small, that you may not have done before.

Rabbi Joseph B. Soloveitchik YemeyZikaron
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