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And the child grew, and she brought him to Pharaoh’s daughter, and he
became her son. And she called his name Moses; and she said, Because I
drew him out of the water. And it came to pass in those days, when Moses
was grown, that he went out to his brothers, and looked on their burdens;
and he spied an Egyptian beating a Hebrew, one of his brothers.

Exodus 2:10-11
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@ Hidden Values in Theories of Leadership

Perhaps the first theory of leadership—and the one that continues to
be entrenched in American culture—emerged from the nineteenth-
century notion that history is the story of great men and their impact
on society. (Women were not even considered candidates for great-
ness.) Thomas Carlyle cristallized this view in his 1841 volume O#n
Heroes, Hero-Worship, and the Heroic in History. Although various
scientific studies discount the idea, this trait approach continues to
set the terms of popular debate.” Indeed, it saw a revival during the
1980s." Based on this view, trait theorists since Carlyle have exam-
ined the personality characteristics of “great men,” positing that the
rise to power is rooted in a “heroic” set of personal talents, skills,
or physical characteristics. As Sidney Hook described in The Hero
in History (1943), some men are eventful, while others are event-
making.?

In reaction to the great-man theory of history, situationalists ar-
gued that history is muth more than the effects of these men on their
time. Indeed, social theorists like Herbert Spencer (1884) suggested
that the times produce the person and not the other way around. In
a sense, situationalists were not interested in leadership per se. “His-
torymakers” were interesting because they stood at the vortex of
powerful political and social forces, which themselves were of inter-
est. Thus, the more or less contemporaneous emergence of the United

States’ first great leaders—]Jefferson, Washington, Adams, Madison,
Hamilton, Monroe, Benjamin Franklin—is attributed not to a demo-
graphic fluke but to the extraordinary times in which these men lived.
Instead of asserting that all of them shared a common set of traits,
situationalists suggest that the times called forth an assortment of
men with various talents and leadership styles. Indeed, many of them
performed marvelously in some jobs but quite poorly in others.!
Thus, “What an individual actually does when acting as a leader is
in large part dependent upon characteristics of the situation in which
he functions.”"

Beginning in the 1950s, theorists began (not surprisingly) to syn-
thesize the trait approach with the situationalist view. Empirical
studies had begun to show that no single constellation of traits was
associated with leadership. Although this finding did not negate the
idea that individuals “make” history, it did suggest that different

situations demand. different personalities and call for different be-
haviors. Primary among these synthetic approaches is contingency -

theory, which posits that the appropriate style of leadership is con- ‘
tingent on the requirements of the particular situation. For example,
some situations require controlling or autocratic behavior and others
participative or democratic behavior.’

@ Toward a Prescriptive Concept of Leadership

How might we go about defining the term leadership in a way
that employs our current knowledge, and the values associated with
it? Leadership, which has long been linked to the exercise of author-
ity or influence, usually suggests playing a prominent and coordinat-

"ing role in an organization or society. To capture these uses of the

term in a definition, we can use the word “mobilize,” which connotes
motivating, organizing, orienting, and focusing attention.

Rather than define leadership either as a position of authority in
a social structure or as a personal set of characteristics, we may find
it a great deal more useful to define leadership as an activity.?® This
allows for leadership from multiple positions in a social structure. A
President and a clerk can both lead. It also allows for the use of a
variety of abilities depending on the demands of the culture and
situation. Personal abilities are resources for leadership applied dif-
ferently in different contexts. As we know, at times they are not
applied at all. Many people never exercise leadership, even though
they have the personal qualities we might commonly associate with
it.*® By unhinging leadership from personality traits, we permit ob-
servations of the many different ways in which people exercise plenty
of leadership everyday without “being leaders.”

The common personalistic orientation to the term leadership, with
its assumption that “leaders are born and not made,” is quite dan-
gerous. It fosters both self-delusion and irresponsibility. For those
who consider themselves “born leaders,” free of an orienting phi-
losophy and strategy of leadership, their grandiosity is a set-up for
a rude awakening and for blindly doing damage. Minimally, they can
waste the time and effort of a community on projects that go, if not
over a cliff, then at least in circles.” Conversely, those who consider
themselves “not leaders™ escape responsibility for taking action, or
for learning how to take action, when they see the need. In the face
of critical problems, they say, “I’'m not a leader, what can I do?”%

So, we ought to focus on leadership as an activity—the activity of
a citizen from any walk of life mobilizing people to do something.
But what is the socially useful something? What mode of leadership
is likely to generate socially useful outcomes? Several approaches to
these questions might work. We could imagine that a leader is more
likely to produce socially useful outcomes by setting goals that meet -
the needs of both the leader and followers.? This has the benefit of .
distinguishing leadership from merely “getting people to do what
you want them to do.” Leadership is more than influence.
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¥A new king arosc over Egypr who did not know Joseph. 9And he said
to his people, “Look, the Israclite People are much too numerous for us,
!0Ler us deal shrewdly with them, so that they may nor increasc; otherwise
in the cvenr of war they may join our encmijcs in fighting against us and
*risc from the ground.™ 1150 they set taskmasters over them to oppress
them with forced labor; and they built garrison citiesb for Pharaoh: Pj-
thom and Raamses. 12But the more they were oppressed, the more they
increased and spread our, so that the |Egyptians] came to dread the Is-
raclites, )
13The Egyprians ruthlessly imposed upon the Israclites Hethe various
labors that they made them perform. Ruthlessly- they made life birter for
them with harsh labor at mortar and bricks and with all sorts of tasks in
the field. .
. 'The king of Egypt spoke to the Hebrew midwives, one of whom was
named Shiphrah and the other Puah, 16saying, “When you deliver the
Hebrew women, look ar the birthstool:d if it js a boy, kill him; if it is a
girh let her live.” 17The midwives, fearing God, did not do as the king of
Egypt had told them:; they ler the boys live. 1850 the king of Egypr
Sumroned the midwives and said to them, “Why have you done this
'thin_g. letting the boys live?” 19The midwi\’cslsaidAro Pharaoh, “Because
the Hebrew women are not like the Egyptian women: they are vigarous,
Before the midwife can come to them, they have given birth.” 20And God
dealt well with the midwives; and the people multiplied and increased
. greatly. 2!And because the midwives feared God, He established house-
" holds¢ for them. 22Then Pharaoh charged all his people, saying, “Every
boy that is born you shall throw into the Nile, but let every girl live.”
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IThe woman conccived and bore a son; and when she saw how beautiful
he was, she hid him for threc months. 3When she could hide him no
longer, she got a wicker basket for him and caulked it with bitumen and
pitch. She put the child into it and placed it among the recds by the bank
of the Nik. 4And his sister stationed hersclf at a distance, to learn what
would befall him.

" SThe daughter of Pharach came down to bathe in the Nile, while her
maidens walked along the Nile. She spied the basket among the reeds and
sent her slave girl to ferch it. éWhen she opened it, she saw that it wasa
child, a boy crying. She took pity on it and said, “This must bc a Hebrew
child.” 7Then his sister said to Pharaoh’s daughter, *Shall I go and get
you a Hebrew nurse to suckle the child for you?™ 8And Pharaoh’s daughter
answered, “Yes.™ So the girl went and called the child’s mother, ®And
Pharaoh’s daughter said to her, “Take this child and nurse it for me, and
I will pay your wages.” So the woman ook the child and nursed it,
10When the child grew up, she brought him to Pharaoh’s daughter, who
made him her son. She named him Moscs,® explaining, “I drew him out
of the water.” - .

11Some time after that, when Moses had grown up, he went out to his
kinsfolk and witnessed their labors. He saw an Egyptian beating a He-
brew, one of his kinsmen. 12He tumed this way and that and, sceing no
onc abour; he struck down the Egyptian and hid him in the sand ¥When
he went out the nexe day, he found two Hebrews fighting; so he said to

the offender, “Why do you strike your fcllow?™ 14He retorted, “Who made -

you chicf and ruler over us? Do you mean to kill me as you killed the
Egyptian?™ Moscs was frightened, and thought: Then the marter is known!
15When Pharaoh learned of the matter, he sought to kill Moses; but Moses
fled from Pharaoh. He arrived® in the land of Midian, and sat down beside
a well.
16Now the pricst of Midian had scven daughters. They came to draw
water, and filled the troughs to water their father’s flock; 17but shepherds
anmanddmvcdmoﬂlMommumthcirdgfcmc,mdhcwatcmd
dheir flock. 1¥When they rerumed to their father Reuel, he said, “How is
it that you have come back s0 soon today?™ WThey answered, “An Egyp-
san rescued us from the shephends; he even drew water for us and watered
he flock.” 29He said to his daughters, “Where'is he then? Why did you
;avcthcman?Askhiminmbmkbrcad.'ﬂMooacommccdmmy
with the man, and he gave Moscs his daughter Zipporah as wife. 238he
bacawnwimhcmnwdccrslmn.cforhcnk!,‘lhavcbcmamngcr
in a foreign land.” ' .
”A'bﬂgﬁmcaﬁ“ﬂm.thckingongyptdicd.merqm
groaning under the bondage and cricd out; and their ary for help from
the bondage rose up to God. #God heard their moaning, and God re-
membered His covenant with ABtaham and Isaac and Jacob. 35God Jooked
upon the Israclites, and God rook notice of them,
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“She saw him that he was good™.Our Sages said: When Moses was born
the whole house filled with light. Here it is written: “He saw him that he
was good"”. There it is written: ““And God saw the light that it (Heb.:
“he’’) was good”. :
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2. AND WHEN SHE SAW HIM THAT HE WAS GOODLY SHE
HID HIM. It is a known fact that all mothers love' their children,
goodly or ungoodly, and all of them would hide them [from
harm] with all their might, There is thus no need for Scripture to
explain that he was goodly. But the mecaning of this goodliness is
that she saw in him some unique quality which, in her opinion,
foreshadowed that a miracle would happen to him and he would
be saved. Therefore she applied herself and thought of ways to
save him. When she saw that she could hide him no longer, she
thought of saving him by another device. She made him an ark of
bulrushes [and put him among the reeds at the side of the river],
and his sister placed ‘herself at a distance — so that the
Egyptians would not recognize her — to know what would be done
to him. % All this is support for the words of our Rabbis who
expounded, ! “That he was goodly, namely, that the whole house
became filled with light,” and for what the Rabbis have said, 6!
i.c., that Miriam prophesied, “Mother is destined to bear a son who
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After fleeing Kweilin, your mother walked for several days
 trying to find a main road. Her thought was to catch a ride

on a truck or wagon, to catch enough rides until she reached

Chungking, where ber husband was stationed.

She had sewn money and jewelry into the lining of her
dress, enough, she thought, to barter rides all the way. If I
am lucky, she thought, I will not have to trade the heavy
gold bracelet and jade ring. These were things from her
mother, your grandmother. :

By the third day, she had traded nothing. The roads were
filled with people, everybody running and begging for rides
from passing trucks. The trucks rushed by, afraid to stop.
So your mother found no rides, only the start of dysentery
pains in ber stomach.

Her shoulders ached from the wo babies swinging from

scarf slings. Blisters grew on her palins from holding two
Jeather suitcases. And then the blisters burst and began to
bleed. After a while, she left the suitcases behind, keeping
only the food and a few clothes. And later she also dropped
the bags of wheat flour and rice and kept walking like this
for many miles, singing songs to her little girls, until she
was delirious with pain and fever.

Finally, there was not one more step left in her body. She
didn't have the strength to carry those babies any farther.
She slumped to the ground. She knew she would die of her

* sickness, or perhaps from thirst, from starvation, or from
the Japamese, who she was sure were marching right behind
her.

She took the babies out of the slings and sat them on the

side of the road, then lay down next to them. You babies are

Quesn Morter or e Westesn Swes 325

so good, she said, so quict. They smiled back, reaching
their chubby hands for her, wanting to be picked up again.
And then she knew she could not bear to watch her babies
die with her. :

She saw a family with three young children in a cart
going by. *“Take my babies, I beg you,™ she cried to them.
But they stared back with empty eyes and never stopped.

She saw another person pass and called out again. This
time a man turned around, and he had such a termrible
expression—your mother said it looked like death itself—
she shivered and looked away. .

When the road grew quiet, she tore open the lining of her
dress, and stuffed jewelry under the shirt of one baby and

" money under the other. She reached into her pocket and

drew out the photos of her family, the picture of her father
and mother, the picture of herself and her husband on their
wedding day. And she wrote on the back of each the names
of the babies and this same message: *‘Please care for these
babies with the money and valuables provided. When it is
safe to come, if you bring them to Shanghai, 9 Weichang
Lu, the Li family will be glad to give you a generous re-
ward. Li Suyuan and Wang Fuchi.”

And then she touched each baby's cheek and told her not

to cry. She would go down the road to find them some food
and would be back. And without looking back, she walked
down the road, stumbling and crying, thinking only of this
one last hope, that her daughters would be found by a kind-
hearted person who would care for them. She would not
allow herself to imagine anything else.

" "She did not remember how far she walked, which direc-
tion she went, when she fainted, or how she was found.
When she awoke, she was in the back of a bouncing truck
with several other sick people, all moaning. And she began

toscmam,thinkingslnwunowonnjoumcwauddhist
hell. But the face of an American missionary lady bent over
her and smiled, talking to her in a soothing language she did
not understand. And yet she could somehow understand.
She had been gaved for no good reason, and it was now too
late to go'back and save her babies. .

When she arrived in Chungking, she learned ber husband
had died two weeks before. She told me later she laughed
when the officers told her this news, she was so delirious
with madness and-disease. To come so far, to lose 50 much
and to find nothing. .

I met her in a hospital. She was lying on a cot, hardly
able to move, ber dysentery had drained her so thin. I had
come in for my foot, my missing toe, which was cut off by
a piece of falling rubble. She was talking to herself, mum-
bling. ‘
“‘Look at these clothes,’” she said, and I saw she had on
a rather unusual dress for wartime. It was silk satin, quite
dirty, but there was no doub it was a beautiful dress.

““Look at this face,” she said, and I saw her dusty face
and hollow cheeks, her eyes shining back. *Do you see my
foolish hope?”

*[ thought I bad lost everything, except these two
things,”’ she murmured. *‘And I wondered which I would
lose next. Clothes or hope? Hope or clothes?

“*But now, se¢ here, look what is happening,'’ she said,
laughing, as if all her prayers had been answered. And she
was pulli.nghairomofhcrbcadnscasilylsomli.funcw
wheat from wet soil.
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In my opinion, the purport of this verse, [And it came to pass
in the course of those many days], is to allude to those days when
Moses was a fugitive from Pharaoh. Indeed he was but a youth
when he fled, as the verse said, And when Moses was grown up he
went out unto his brethren, 1'® suggesting that immediately when
he grew up and became self-conscious and they told him that he was
a Jew, he longed to see the burdens, toils and oppressions of his
brethren, On that [first] day on which he went out, he smote the
Egyptian, and on the second day, they denounced him [to the
authorities] and he fled. He was thus at that time approximately
twelve years of age, as our Sages have mentioned, !¢ and at any
rate not twenty, 17 and when he stood before Pharach he was
eighty years old.!'® In that case, he was a fugitive from Pharaoh
for about sixty years, [and it is with reference to those sixty years
that Scripture speaks of those ‘many’ days].

It is likely that at the end of that period, Moses came to Midian
and married Zipporah, since when this word [of G-d that he return
to Egypt] came to him, he had begotten of her only his firstborn
son Gershom 119 [while Eliezer, hxs second son. was born during
hls journey to Egypt] 120,

Xiwy

nxm.a

DD nine /fsm.

2MN9i ByY ° Ny pY

2N5AY M92 PP DARI 05 AY9D vIom MR Nwn Maw ool by MR #am
9 5 1AM ANYT BY Y1 BTA IwRD TR O DO PRk BRORZM awn Y1 ek
SRR DR A9 RPW KIAT 0P O305 aheyt ek nibao nIRT? foon TiT K
by1 ANI27 1IN YRS © MW Y BNw 10 B0 3T 21 1PRY 12w wn v
DWY 19 TAY 19 BR S0 manw 13 M0 3o 230 1y A0 avwye wan Kb o 9
% Rws D LAMDX RWN PP RI A m0a %Y 219pm avae caebn ma mw
M2 2N POT K AR w3 MO 13 P Mnp TR RY Py T AT

J'IDDI‘I TIDK’W T’.W 81 n’-mm D’D’: W'H'IDJ Rl? =] "IR:TI '?Y 3W’1 '("m TR 2vN P"l

&Nfo 4O enad Q

MR WY Y DMy nbe Y prawbes ayn man
0Py L1RT W TR PV IRLITTRR MY BYFISLMY DR
TR BTN TR0 BV TR 3

s 2 @) ¢

RPY TINKD NG UK v
MK 77173 DY mgimany '

12. {280 1K [ believe with complete faith in the coming of the Messmh am’
even though he may delay, nevertheless [ antzczpate every day

that he will come.
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And the Torah has already promised that in the end Israel
will do repentance at the conclusion of their exilé -and
they will immediately be redeemed, as it is written, “And
it shall come to pass, when all these things are come upon
thee ... and thou shalt return unto the Lord thy God . ..
(and) the Lord thy God will return thy captivity...."



